Welcome to Today’s Webinar

Sales and Marketing Alignhment to Boost
Productivity and Revenue Growth
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Please note that the audio will be streamed through your computer—there is no dial-in number. Please make sure to have your computer speakers turned on or your headphones handy.
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Ask a Question, Engage With Other Attendees

Q&A | | Chat
Type your questions for the panel into the Start a conversation—say hello.
Q&A box

Engage with panelists and other
aftendees.







ASA Certification Continuing Education

Today’s webinar qualifies for 1.0 CE hour

= Live webinar: CE credits earned from
attending this program are automatically
added to your online CE Status within three
business days.

= On-demand viewers: Submit this earned CE
using the online submission form at

americanstaffing.net.

This program is valid for PDCs for the
SHRM-CP® or SHRM-SCF®.

Activity ID: 26-MMKHQ
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What to Expect Today
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Marketing Matters...

[t moves B2B buyers
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And Yet

Staffing leaders survey
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Insights (What’s Interesting?)
Visus Group Statfing Roundtables Proprietary Survey
Fall 2025

Strengths
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Insights (What’s Interesting?)

Opportunities/ Gaps
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What is Sales and Marketing
Alignment?
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The Foundation

Social media, email campaigns, Purpose Purpose Purpose
newsletter, content marketing, built built built
one pagers, paid ads content content content

BUYER Consideration/ Decision/ Retaer:\(’:clion
JOURNEY Engagement Conversion Expansion

Prospect/ Discovery & Contract/
Research Assessment Negotiate

Contact & Present/
Qualify Solution
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What about using
external agencies?
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Let’s hear from this group
Which best describes your sales and marketing approach to business

development?
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Let’s hear from this group

How well do your marketing and sales teams collaborate on campaign planning and

execution?
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Visus Group RoundTable Members Proprietary
Results

6. How well-defined and aligned are your sales and marketing goals?

@ A. No formal alignment — separate
teams and goals

@ B. Some communication, but not aligned
on KPls

) C. Occasionally aligned on campaigns
or priorities

@ D. Regular alignment on KPIs and
campaigns

@ E. Fully aligned with shared revenue
and pipeline goals
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Visus Group Members Said...

3. How well do your marketing and sales teams collaborate on campaign planning and execution?

@ A. Completely separate — no
collaboration

@ B. Marketing informs sales, but not vice
versa

) C. Joint planning happens sporadically

@ D. Campaigns are co-developed and
mutually owned

@ E. Full collaboration from concept
through execution and debrief
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More Insights

4. Which best describes your sales and marketing approach to business development?

@ A. Proactively nurturing long term
pipeline and relationship building

@ B. Mostly proactive, focused on demand
gen/demand capture

C. Equally proactive and reactive
@ D. Mostly reactive, short term focused

@ E .Reactive, with the focus on
uncovering open requisitions
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Action Items

Anchor your strategy in these answers
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Action Items
Execute on these key areas

e Create a feedback loop
e Align departmental goals — get out of SQL, MQL

Create a POV

Relevant research
Data rich

Be intentional about when you use it
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Contact Information

tkosnik@visusgroup.com

312.527.2950
WWW.visusgroup.com

https://www.linkedin.com/in/tkosnik/

Yvonne@outpacedigitalmarketing.com
703.9090.1183

www.outpacedigitalmarketing.com

https://www.linkedin.com/in/vvonne-mcateer-a604a47/
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THE AMERICAN STAFFING ASSOCIATION PRESENTS
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PODCAST

FROM ENTRY LEVEL TO EXECUTIVE

— Spot 'Podcasts

@ Apple Podcasts




RECRUITING

For detalils, visit americanstaffing.net/pro-stacks
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You will now be redirected
to a brief survey
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