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LET’S GO AHEAD AND CALL THIS TAKE TWO. 
In fall of 2017, ASA introduced for the first time 

the Essential Elements of Staffing Technology: 
a colorful ecosystem of vetted companies—all 
providers of technology solutions for staffing—
organized into categories and subcategories. It was 
new. It was exciting. 

It was too much. 
 “There is so much tech information, so many 

options, and so many developments that it can 
certainly become overwhelming—even if you have 
a crack team of technology experts on your staff,” 
says Kelly McCreight, CSP, chief executive officer 
of Hamilton-Ryker.

 The initial release of the Essential Elements of 
Staffing Technology proved to be overwhelming—
even with it being organized on a continuum of 
source, engage, and hire. Not only were there 22 
subcategories across those three phases, an addi-

Demystifying
Technology
Solutions

tional scale included in each colored square of tech 
company logos illustrated the technology’s additive 
versus disruptive influence on current staffing opera-
tions. 

 Soon it became apparent that staffing and 
recruiting companies needed ASA and its tech-
nology partner Talent Tech Labs to go further in 
its technology explanations, potential strategies, and 
variety of resources (white papers, webinars, online 
discussions). Given the sheer volume of technology 
options pummeling them from all directions every 
single day, ASA member companies have made it 
clear that they could benefit from a little less “race 
to the finish line” and more “slow and steady wins 
the race” when it comes to technology solutions. 

 This doesn’t mean staffing companies aren’t 
agile; it just means they’re more inclined to make 
smart and strategic decisions once they’ve done the 

Perhaps using an old analogy describes it best: Learning about tech strat-

egies for staffing companies can be like drinking from a fire hose. Too 

much, too many, too complicated—ASA members have spoken and now 

the association is responding with updated tools and immersive content. 

Welcome to your new and improved technology learning experience, 

especially for staffing and recruiting companies. 

By Adam Stone
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necessary homework. (See “Staffing Companies 
Are Cautiously Adopting Tech Solutions” in the 
July–August 2018 issue of Staffing Success at ameri-
canstaffing.net/digital.)

Sounds right, especially coming from an industry 
full of entrepreneurs and innovators in the world 
of work. With that, here is a brand-new look at the 
Essential Elements of Staffing Technology—updated 
and recast for your learning and strategizing needs. 

You Spoke, We Listened
ASA excels at a lot of things—legal and legisla-

tive advocacy, leading-edge learning opportunities, 
sector-specific resources, and of course research. No 
decision or strategy is without the data to back it, 
and the association’s strategic plan is no exception. 

ASA conducted in-depth research among staffing 
executives in 2018 to determine their top up-at-
night issues and which of those issues they want the 
association’s help with. Toward the top of the list: 
61% of staffing companies said they’d like to do a 
better job of leveraging the latest tech tools in their 
interactions with clients and candidates. Staffing 
companies want solutions that will help streamline 
operations and facilitate growth, without compro-
mising a real differentiator for staffing compa-
nies: working on a personal level and offering that 
quickly disappearing human touch that research 
shows candidates in particular value and crave. 

That’s a tall order—one that ASA is prepared to 
deliver. 

The association has continued its engagement 
with Talent Tech Labs, a New York City-based 
organization that undertakes investigation, research, 
validation, and acceleration of talent acquisition 
technology. Both organizations have renewed their 
commitment to providing ASA member staffing 
companies with the most up-to-date, vetted tech-
nology information available—with a renewed focus 
on demystifying tech solutions for practical imple-
mentation, so that learning about technology for 
staffing doesn’t feel like drinking from a fire hose. 

There is widespread agreement that the Essential 
Elements of Staffing Technology ecosystem—think 
of it as a map—is a valuable tool. It highlights inno-
vations that can propel advances in staffing, and it 
categorizes vendors whose technology solutions can 
address specific pain points. 

The ecosystem provides a visual guide to the tech-
nology landscape. At the top level, as noted earlier, 
it addresses three main business functions: source, 
engage, and hire. From there it breaks up the vast 
body of technology into 12 manageable subconti-
nents: online staffing, interview process, assessment 
tools, and so on. (See the updated ecosystem on page 
5.) Finally, each of the 12 subject areas contains a 
small number (one to four) niche offerings. These 
colored boxes represent specific technology solutions 
to particular business needs: job boards, applicant 
tracking systems, matching systems, and so on.

Depending on the business need, a staffing execu-
tive can scan the map and identify at a glance the 
appropriate solution set. Within that set, he or she 
can find links to vendors who offer the needed 
solution specific to staffing (because several of the 
vendors included in the ecosystem have similar 
products in different verticals). 

To identify the specific solutions in the 
ecosystem, TTL examined more than 1,500 compa-
nies and took their products for a test drive. These 
demos were conducted by practitioners—not busi-
ness analysts or product advocates. The companies 
included in the Essential Elements of Staffing Tech-
nology represent the end product of a comprehen-
sive review using a proprietary vetting methodology. 

Keep an Eye on Disruption
Each emerging solution set also is rated on a scale 

of likely disruption: That slider at the bottom of the 
box shows additive technologies vs. disruptive tech-
nologies. For staffing executives struggling to make 
the most of their tech investments, this is a key 
feature of the ecosystem.

Additive technologies are those that can enhance 
operations by helping users do their work faster, more 

Questions to Have  
in Your Tech Pocket

The Essential Elements of Staffing Technology ecosystem will 
guide you toward vendors who have demonstrated an understanding 

of the staffing industry. Their offerings typically are tailored to meet specific 
industry needs. 

As you continue your tech journey, some helpful questions may include:
n	 What is the pricing model? Will you pay up front or on a subscription basis?
n Can they refer you to satisfied clients in the staffing sector?
n Will you have a dedicated account manager?
n If you’re contracting for technology as a service, what service levels will 

they guarantee?
n Will they support you with remote monitoring and management?
n Will the solution scale if your business grows?
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efficiently, or with better insights. They increase the 
user’s value proposition and improve profitability. 

Disruptive technologies promise to leapfrog the 
current state of business operations. They have the 
potential to drastically change the current staffing 
model.

Disruptive technologies promise to move the 
needle in a big way, for those who can stay out in 
front, but they also have the potential to leave less 
competitive companies in the dust. That’s not to 
say that all the technology eggs should go in the 
disruptive basket. A savvy executive will find a 
balance here, investing judiciously in additive tech-
nology that provides an immediate benefit, while 
also pursuing those disruptive trends that offer more 
dramatic returns over time.

To do this, one must know where the various 
technologies fall on the spectrum. That’s where the 
ecosystem shines. The disruptor scale offers a quick 
visual read to help staffing leaders orient themselves 
as they chart their course.

Take a Tech Journey
Staffing professionals may find it helpful to 

approach the Essential Elements of Staffing Tech-
nology as part of a larger tech journey. ASA aims to 
guide its members along this journey by providing 
them multiple points of entry to the greater staffing 
technology landscape. What you choose to engage 
with first may depend on your role. For example, a 
senior leader attending Staffing World may choose 
to visit the Tech Park in the expo hall. Intro-
duced to great acclaim two years ago, this hub of 
technology solutions specific to the staffing and 
recruiting industry features two stages. Participants 
use personal radios to tune in to the presenters of 
their choice on a wide range of technology solu-
tions for staffing and recruiting companies. There 
is the opportunity to engage with presenters as well 
as follow up regarding productions and solutions as 
part of the expo hall experience. 

Tech Wednesday at Staffing World. New at Staffing 
World this year, attendees have the option to partic-
ipate in “Tech Wednesday”—a day attendees can 
use to immerse themselves in technology content all 
day long. From breakout sessions on tech-specific 
topics to Tech Talks in the expo, technology solu-
tions for staffing are the focus. 

ASA Staffing Tech Center. Or your tech journey may 
begin with a visit and subsequent visits to the online 
ASA Staffing Tech Center, americanstaffing.net/tech-
center. This resource features an interactive version of 

the Essential Elements of Staffing Technology map 
and provides links out to all the featured vendors. 
You’ll also find a collection of white papers on 
staffing technology topics as well as a tech-focused 
news feed. The ASA Staffing Tech Center also is 
an easy way to access recent tech-focused webinars 
on-demand.

Technology Trends Content. Each issue of this 
magazine also includes a Technology Trends section 
that may be your best fit for starting your tech 
journey. Read this content at your convenience 
at americanstaffing.net/digital. Not only can you 
read current and past Technology Trends articles, 
you can also use the digital magazine platform to 
conduct searches for tech content. 

Stay the Course, ASA Will Help
When it comes to the transformative power of 

technology, there’s good news and bad news. Per 
the Essential Elements of Staffing Technology, 
sometimes technology is additive; it can help 
enhance an experience or workflow. Other times, 
technology is disruptive, which could mean the 
end of a business practice or offering. 

Consider that, across all industries, nearly 65% 
of companies feel positive about their ability to 
adapt to technological disruption in the next three 
years, according to the latest report from Futurum 
Research. On the down side, that same research 
found nearly one in five executives say their compa-
ny’s leadership isn’t sure what to do when it comes 
to technology-driven transformation.

Even when companies do make a move, it isn’t 
always the right one. Only 16% of executives polled 
for the latest McKinsey Global Survey said their orga-
nizations’ technology transformations have successfully 
improved performance. The stakes are high—tech-
nology upgrades generally don’t come cheap—and yet 
it could be even more costly to do nothing.

Staffing executives must leverage technology-
driven innovations to stay ahead, but it isn’t always 

Survey says: 61% of staffing companies would like 

to do a better job of leveraging the latest tech 

tools in their interactions with clients and candidates.

continued on page 7
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What it is:
A visual guide to help staffing companies explore 

emerging tech solutions and discover qualified vendors.

Why it’s here:
Staffing and recruiting professionals need an easy way 

to identify key tech trends and leading providers.

Your Cheat Sheet for the 
Essential Elements 
of Staffing Technology

How to use it:
Visit the online ASA Staffing Tech Center at ameri-

canstaffing.net/techcenter. Click on the online Essential 
Elements of Staffing Technology map to explore the 
offerings organized into the categories and subcategories 
on the opposite page—along the three phases of staffing 
(source, engage, hire).
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Your Cheat Sheet for the 
Essential Elements 
of Staffing Technology

Recommendation & Reference
n  Recommendations & References: Platforms that help staffing 

companies provide background checks on candidates 

Applicant Tracking Systems
n  ATS: Platform that allows staffing companies to track and manage 

multiple job requisitions and candidates 

Platform Tools
n  Analytics & Data: Systems and platforms that leverage critical infor-

mation to enhance business processes

Vendor & Freelance Management Systems
n  Vendor Management System: Platform that serves as a single 

point of entry for vendors ensuring that standard rates, terms, and 
compliance protocols are applied to all interactions with vendors 
(Note: As shown on the ecosystem, this subcategory falls under the 
“engage” phase.)

n  Freelance Management System: Platform that enables companies 
to search, pay, and engage with nonemployee talent  

 Job Advertising
n Job Boards: Platforms that allow companies in need of talent to 

find potential candidates 
n Job Distribution: Platforms that aim to optimize the promotion 

and distribution of jobs
n Programmatic Advertising: Data-centric recruitment adver-

tising process that uses machine-to-machine communication to 
purchase online job ads

n Job Board Aggregators: Platforms that aggregate job requisitions 
from across the web 

Online Staffing
n Recruitment Marketplace: Platforms that provide temporary labor 

marketplaces for independent recruiters 
n E-Staffing: Platforms that reinvent traditional staffing by leveraging 

technology to reduce operating expenses 
n Temporary Labor Marketplace: Platforms of remote workers 

Social Networks & Search
n  Social Search: Platforms that aggregate publicly available informa-

tion about candidates and allow companies to find talent 
n  Social Networks: Platforms that provide free tools to engage 

candidates, also allowing them to connect with each other 

Referral Tools
n  Referral Tools: Enable companies to harness their own networks 

(e.g., employees, peers) as a source of high-potential hires

Assessment Tools
n Simulation-Based Assessment: Platforms that offer game-based 

simulations to test a candidate’s specific abilities 
n Skill Assessment: Platforms that offer game-based skill assess-

ments to help companies make informed hiring decisions 

Candidate Relationship Management
n Bots: Voice- and text-driven platforms that provide frontline 

customer service and candidate assistance
n CRM: Customer relationship management systems support sales, 

deliver insights, and drive team communication

Matching Technology
n  Matching Systems: Platforms that provide matching services based 

on a variety of input 

Interview Process
n  Video Interviewing: Communications platforms that enable the 

interview process to take place remotely 
n  Interview Management System: Facilitates the interview process 

through automated scheduling and interviewing (Note: As shown 
on the ecosystem, this subcategory falls under the “hire” phase.)

SOURCE

ENGAGE

HIRE
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       Coming Soon: 
     Staffing World Technology-Palooza

 We’re not really calling it that (but that’s what it is!)—a new, immersive technology 
content track at the ASA annual convention and expo. Staffing World 2019, Oct. 15–17 
in Las Vegas, will be like no other learning event you’ve ever experienced. For the first 
time ever, staffing professionals can follow a technology-focused path—including 
sessions and tech talks—to maximize the tech take-aways and return on investment. 
Learn more at staffingworld.net.  

clear which way to go. In fact, it can be downright 
murky. We asked staffing technology champions 
and ASA leadership to weigh in on the need for tech 
modernization, and to point to some of the places 
where enhancements are both necessary and readily 
available. 

“Staffing very much remains a relationship-
driven business, but it has to be high-touch through 
high-tech,” says Mike Whitmer, CSP, global chief 
information officer for Dutch firm Recruit Global 
Staffing, parent company to Cincinnati-based Staff-
mark and Advantage Resourcing, and to Jackson-
ville, FL-based CSI Cos. Whitmer chairs the ASA 
technology taskforce, a group of member volunteers 
responsible for guiding association initiatives on 
technology topics.

“You can still have that human relationship, but 
you have to enhance that relationship by embracing 
the technology,” he says. “This is the enabler in our 
business today. In order to successfully execute, in 
order to support and engage customers and talent, 
you have to leverage these tools. The technology has 
to be at the forefront of your strategy.”

Find the Right Tech Balance
Looking at the bigger staffing picture, emerging 

technologies make it possible to automate routine 
tasks. This in turn frees up staff time for more high-
value activities.

“There are a lot of tasks that don’t require a 
person,” notes Hope Bradford, senior director, 
information technology, for Kelly Services in Troy, 
MI. “Take background screening. If you have 
clients asking you to comply with their screening 
providers, and you have to take those items into 

your master record, moving that data can be 
cumbersome and challenging if you do it manually,” 
she explains. “Technology can do it more efficiently 
and accurately. It’s the same with vendor manage-
ment systems. If your system of record is not that 
same tool as your client’s, that becomes very labor-
intensive. Staffing companies need to be looking to 
robotic process automation technology to help them 
make those connections.”

These back-end, machine-to-machine interactions 
can be sped up via automation. At the same time, 
emerging technologies can also come into play on 
the front end. They won’t replace human interac-
tions, but they can certainly augment and enhance 
human-driven processes to give candidates a more 
seamless experience while also freeing staff to engage 
more effectively.

It’s not that technology itself is the competi-
tive differentiator. “Talent is the new differen-
tiator,” explains ASA chief operating officer Steve 
Berchem, CSP, who as part of his role oversees 
the association’s research team. The popular ASA 
Workforce Monitor® survey results have confirmed 
that candidates want human interaction, but also 
place high value on the convenience of technology. 
“To attract and retain talent, modern staffing 
companies must adopt talent-friendly technology,” 
Berchem adds. “It needs to be fast, mobile-first, 
and mobile-optimized.”

To that end, we asked members of the ASA 
staffing technology taskforce to identify some of the 
low-hanging technology fruit—those areas where 
tech solutions are poised to take staffing to the next, 
higher level of service.

Capitalize on a Sure Tech Thing
For those just finding their way to and through 

the technology landscape, at least three areas stand 
out as being ripe for exploration: new tools for 
engaging talent, new ways to manage customer 
interaction, and the rise of artificial intelligence. All 
promise near-term wins for staffing.

Artificial Intelligence. “AI will extend the reach 
of the recruiter,” says Jason Leverant, TSC, CSP, 
CSC, CHP, president and COO of AtWork Group 
in Knoxville, TN. “We already use it to give our 
recruiters superpowers to source and screen candi-
dates. As a recruiter I can only look at one résumé 
at a time, where AI can look at every résumé, every 
CV, and provide accurate and instant analysis and 
comparisons. From a sourcing perspective, when you 
have a job order for multiple personnel, this is how 
you beat out the competition.”
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Customer Engagement. “From taking orders to 
reviewing account balances to knowing the current 
status of all the temporary workers we have on 
assignment, that can all be done through a well-
developed and fully featured customer portal or 
customer app,” Whitmer explains. “These become 
an extension of the branch in the customer’s hand, 
allowing the customer to do self-service and to be 
more efficient in the management of his temporary 
workforce. Without that it is all people and hours 
and phone calls and emails. There’s delay and inef-
ficiency throughout the system.”

Talent Connections. Staffing companies that haven’t 
adapted to social media and the mobile interface are 
missing out on a vast audience of younger workers. 
“Staffing companies need to communicate with that 
generation in the ways that they rely on, and to do 
that they need to be looking at a range of talent 
engagement tools,” Bradford says. At Kelly Services, 
this includes the recent introduction of a Facebook 
chatbot that delivers basic information to curious 
candidates. “It allows us to repurpose our staff to 
take on more meaningful tasks. That in turn gives us 
the space to form deeper relationships with talent, 
rather than just pursuing repetitive tasks.”

Taken together, these varied elements begin to 
paint the picture of a staffing industry radically 
transformed. Recruiting, talent management, back-
end processes: all can be streamlined and enhanced 
by the thoughtful applications of technology. 

“A prime business area where technology can help 
is in automating and creating efficiency in the way 
that we bill open orders,” Whitmer explains. Many 
staffing companies find themselves in a scramble 
every time there’s a no-show or last-minute cancella-
tion. Technology can ease that pain.

“You can have a list in your back pocket of 
people who can fulfill those orders, who have 
worked with those customers before. Branch staff 
can know how to reach them quickly,” Whitmer 
adds. A robust talent management platform is 
“basically a marketplace where the customer posts 
the orders online and those get automatically sent 
to a slate of workers via their mobile device. Then 
they can automatically accept or decline. It’s all 
done electronically, and the branch doesn’t have to 
manually intervene in any way.”

Make the Tech Dream Come True
To make a technology-enhanced vision for the 

future a reality, staffing companies must have a 
firm and constant grasp of the fast-changing tech-
nology landscape. The association supports that 

need through several avenues, as discussed here, 
including the online ASA Staffing Tech Center, the 
Staffing World Tech Park, a dedicated technology-
focused day of content at the convention, live and 
on-demand webinars, and the relaunched ecosystem.

“Improving talent’s experience with technology is 
a top strategic priority for ASA members, according 
to the association’s 2018 survey of leading up-at-
night issues. Technology can help bridge the engage-
ment gap, fill the silence, keep talent informed,” 
Berchem says.

In this regard, ASA “is absolutely going in the 
right direction,” Leverant adds. The association 
is “focusing on the right things and they have a 
phenomenal group of forward-thinking people 
engaged in this, all looking for ways to meld tech 
and staffing without losing that human element. 
The online learning center is great; by paring it 
down and making it simpler, it’s a huge help to 
those who aren’t as tech savvy but who still want 
to engage with this and who want to stay relevant.”

Tools like the online tech center and the newly 
launched ecosystem could serve a key role in helping 
staffing companies get their hands around emerging 
tech-driven solutions. They’ll need to do that to stay 
ahead of the curve at a time of increased competi-
tiveness, and in the midst of profound demographic 
changes.

“In the past a lot of staffing companies have said, 
‘we are not a tech industry.’ But that perspective is 
changing,” Bradford says. “We all have to be tech 
companies now. It surrounds us every day. The next 
generation is living and breathing the technology. 
Going forward, staffing companies are going to have 
to be more robust in that space than ever before.” n

Adam Stone, a freelance writer based in Annapolis, MD, is a 

regular contributor to Staffing Success. Send feedback on this 

article to success@americanstaffing.net. Engage with ASA on 

social media—go to americanstaffing.net/social.

“Staffing very much remains a relationship-driven 

business, but it has to be high-touch through high-

tech. You can still have that human relationship,  

but you have to enhance that relationship by 

embracing the technology.”
—Mike Whitmer, Recruit Global Staffing 
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