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Ask a Question, Engage With Other Attendees

QA Chat
Type your questions for the Start a conversation—say hello. Engage
panel into the Q&A box with panelists and other attendees.
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ASA Certification Continuing Education

= Live webinar: CE credits earned from attending = This program is valid for PDCs for the
this program are automatically added to your SHRM-CP® or SHRM-SCP®.
online CE Status within three business days. Activity ID: 24-9F5YM
= On-demand viewers: Submit this earned CE
using the online submission form at SHRM
americanstaffing.net.
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Webinars that deliver data-driven solutions

2024 Staffing Industry Playbook

Noah Yosif, Chief Economist
American Staffing Association
research@americanstaffing.net




NEW Member Benefit: ASA-Lightcast Staffing Market Reports
Real-Time Labor Market Data
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= Only $150 per report

ISA | 1 Lightcast

= Real-time insights across Lightcast's Staffing
. Market Reports

o 1,900+ occupations
o 900+ metropolitan statistical areas

= Navigate volatile l[abor markets with ease! T
americanstaffing.net/marketreports
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ASA 2024 Stafflng Industry Playbook
Staffing Industry and Economic Insights and Analysis
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“Despite the reduced labor churn,
staffing companies remained resilient,
diversifying their business activities,
improving productivity, and creatively
addressing talent shortages”

“The playbook contains decades of data,

research, and information about relevant

industry and economic trends as well as
projected opportunities for growth.”

—Richard Wahlquist, chief executive

officer, American Staffing Association —Noah Yosif, chief economist,

American Staffing Association
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Webinars that deliver data-driv

Thank You!

Noah Yosif, Chief Economist
American Staffing Association
research@americanstaffing.net
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Webinars that deliver data-driv

Just Kidding!

Noah Yosif, Chief Economist
American Staffing Association
research@americanstaffing.net




Business Cycle: The U.S. Economy Will Contmue to Shift
Into a Cycle of Slower, Steadier Growth

" Despite increased downside
risks, the U.S. economy has
avoided recession.

" Key risks to continued
growth are elevated inflation
and interest rates.

® As the economy normalizes,

growth will become slower
but more stable.
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Gross Domestic Product Percentage Change From Preceding Period Quarterly
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In 2025, we expect

further normalization
of economic activity,
around 2%.
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Inflation: Headline and Core Inflation Are Moderating but
Will Remain Above Optimal Levels

- |nﬂati0n Continues tO trend re Inflation Remain Above Optimal Levels

above the Fed’s 2% target.
1o —— Headline CPI —— Core CPI In 2025 We expect

= Supply chain disruptions continued disinflation
and energy prices stalled toward the Federal
progress in early 2024. o Reserve’s Iong-run

" Pockets of inflationary average inflation target
persistence include housing  ; = (FAIT).

and core services costs.

B V r
-2%

4% 0 0
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s

Source: U.S. Bureau of Labor Statistics
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Monetary Policy: Interest Rates Will Fall but Remain Elevated

THE U.S. ECONOMY:

Interest Rates Will Remain Elevated, Suggesting Higher Labor Costs for Longer

®  Unexpected inflationary

persistence will see interest g Cecemeerzozocions @ dune 2024 rjecins
rates held higher for longer. In 2025 we expect
e interest rates will

®  The Federal Open Market 7 T ) ) ) remain constrictive
Committee is cautious . 0 ,
about prematurely lowering ¢ ) around 4 _/0’ dependmg
interest rates. P e - e on the trajectory of

o~ . 7 inflation.

® The eventual pace of - -
loosening will depend on ’ ’ S
the trajectory of inflation.

% Source: Federal Reserve Board
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Compensation: Compensation, Including Wages and Benefits,
Should Moderate, Improving Labor Market Churn

THE U.S. LABOR MARKET:

Compensation Including Wages and Benefits Remains Historically Elevated

® Employers are discouraged

from adding headcount due | R
to elevated labor costs. ,, g In 2025 we expect

labor costs will trend
down with declines in
both inflation as well as
interest rates.

7% A

®  Elevated labor costs have
been driven by inflation,
labor hoarding, and
monetary policy.

6% -

5% 4

4% A

3% 4

Year-to-Year Percent Change

®  These headwinds will

progressively decelerate % 1
into 2025. o ]
0%
-:‘Z/g_w) 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022 2024
' Source US. Bureau of Labor Statistics
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Job Openings and Hires: New Opportunities in the Labor
Market Will Be More Exclusive

THE U.S. LABOR MARKET:

Job Openings & Hires (Total Nonfarm in Millions)

= Job openings and hiring

continue to diverge from ‘ _ _
each Other‘ - Openings  — Hires U.S. Recessions 11.3%‘ V In 2025 We expect

lower labor costs will
allow employers to
begin increasing their
overall headcount.

= QOpen opportunities are
limited to a limited number
of prospective workers.

= A handful of sectors are
driving the current boom in
job openings.

Yoo 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022

-::$+>
Source: U.S. Bureau of Labor Statistics
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Labor Market: Conditions Are Healthy, but Growth Is Slowing

® The labor market generally
remains healthy despite a cool-
down induced by monetary

policy.

= Unemployment is accelerating
but remains about average
compared with previous
economic expansions.

®  Wage growth is also cooling but
continues to exceed the pace of
inflation.
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Labor Market Conditions Are Nearly Optimal, but Gradually Deteriorating
—— Unemployment Rate —— Average Hourly Earnings
-—- Natural Rate of Unemployment ===+ Minimum Optimal Wage Growth

Unemployment Rate

18% 7

16% -

14% +

12% -

10%

8% -

T T T T T
2019 2020 2021 2022 2023 2024

Source! U.S. Bureau of Labor Statistics, ASA Research Department

In 2025 we expect

greater job openings

and hiring to stabilize
. the labor market.
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Labor Leverage, Part 1: Increased Labor Lev

= Staffing employment is
declining due to reduced labor
market churn.

= Demand for alternative work
arrangements such as staffing
employment depends on
sufficient labor market churn.

® Employees are hesitant to
pursue new opportunities
given reduced hiring.
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Staffing Demand to Rise

STAFFING EMPLOYMENT AND SALES:

Staffing Employment Falling With Reduced Employee Leverage

Temporary Help Services Employment (1,000s)

—— Temporary Help Services Employment —— Labor Leverage Ratio
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erage Will Enable

In 2025 we expect
greater stabilization in
the labor market to
increase labor churn as
well as temporary
staffing employment.



Staffing Penetration Rate: Staffing Penetration Has Declmed
Due to Tightening Economic Conditions

STAFFING EMPLOYMENT AND SALES:

Temporary Help Employment as a Percentage of Total Nonfarm Employment

= Declines in the staffing
penetration rate continue—but

at a lower scale. oy e In 2025 we expect
e e improved temporary

= Current levels are equivalent A Y .
to those seen in the aftermath & Staﬁmg employment to
of the Great Recession. ... bolster penetration

1.50% e

= Atrough in the staffing ane 2020 . Compared to total
penetration rate suggests the o " nonfarm employment.
industry maintains a vital role pecemir
in the broader labor market. |
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®  The ASA Staffing Index
contracted in 2023 and has
mostly plateaued in 2024.

= Staffing employment has
retreated in tandem with
deterioration in the labor
market.

®  The ASA Staffing Index is
currently hovering near levels
seen in 2011 and 2012.
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ASA Staffing Index: Staffing Employment

Normalize

52 Weeks of the ASA Staffing Index
(June 2019 Through July 2023*) *The staffing Index was introduced at 100 in June 2006

— 2024 — 2023 — 2022 2021 — 2020 2019
m \
. //———\/\/ \/u\\///\\
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April 21, 2020
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Source: ASA Researcl h Department

=

Continues to

In 2025 we expect
tailwinds supporting
labor market activity to
foster a slight rise in the
ASA Staffing Index.
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Labor Leverage, Part 2: Staffing Employment and Labor Market |
Churn Are Near a High, Historically

STAFFING EMPLOYMENT AND SALES:

- \
Stafﬂng employment and Staffing Employment and Labor Leverage Remain Historically High

labor leverage are positively
correlated. © P Grest R Deceber 200 Mach 202 ® Gres R March 2024June 2029 In 2025 we expect

] improved labor churn to
®  When labor leverage 50 1 .
increased during the Great pUSh temporary stafflng
Resignation, so did staffing “ oo emp|oyment toward
£ 2.0 | ° ':.~ A .
employment DR levels reached during
= As the economy normalizes, ﬂ N ol :.“ :.*"’3‘- the Great Resignation.
so should staffing 0] . .ﬂ,_.___.,_'_b_,.,-_,“‘.' A o W
employment and labor ®*%ee °°
leverage. ] i .
e
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Staffing by Sector: Staffing Employees Are eeing Most
Growth in Professional Services

STAFFING EMPLOYMENT AND SALES:

Staffing Employees Are Seeing Most Growth in Professional Services

e, In 2025 we expect

Classification System

®  Professional and business
services have seen the
largest gains in staffing ,.

employment. “wme= @ similar cadence of
| recovery in temporary

e staffing employment

v mirroring that of the
“m=e |@bor market at large.

100%

70%

= Staffing employment is
seeing more growth within
service-providing sectors.

60%

50%

ercent of Total Staffing Employment
B
S
N

= Staffing employment will
continue to realize growth
within high-skill sectors.

P
o
<]
Y

20% B Leisure and Hospitality

B Other Services
10%
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Staffing Revenue: Diversification Will Be Critical for the
Industry to Weather Future Turbulence Within the Labor Market

= Declines in staffing demand
have prompted firms to
diversify their streams of
revenue.

= Qther operating revenue
sources have experienced
significant growth in recent
years.

= Consulting, analytics, and
project management will see
increased focus from firms.

o
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STAFFING EMPLOYMENT AND SALES:

Staffing Companies Are Diversifying Their Streams of Revenue

B Temporary Staffing Services Long-Term Staffing
B Temporary Staffing-to-Permanent Placement [ All Other Operating Revenue

2023 186,329 19,978 5,853 18,762

2022 219,949 26,123 7,480 23,891
2021 188,552 18,678 6,199 17,627
2020 150,486 15,132 EETN) 14,768
2019 164,438 15,667 6,354 8,676
2018 159,718 14,886
2017 153,975 13,050 ISR
2016 146,083 14,221 5,604 7,430
2015 129,760 13,502 5,434 7,234
2014 115,888 9,525 5,476 9,740
2013 108,307 9,524 4,709 8,913
2012 99,635 8769
2011 89,518 10,312 4,394 7,522
2010 79,605 9,367 3,554 6,803
2009 68,467 6,206 IIFEEDS 4,212
2008 82,137 pZEEY 1,881 4621
2007 83,788 6,837 2,177 1,439
2006 78,092 O 2,272)01,326)
2005 71,278 7,375 1,970 | 1,100
2004 62,405 5,417 1,539 895
75% 80% 85% 90% 95% 100%

Percent of Revenue

In 2025 we expect
continued long-term
diversification within
industry activities.



Staffing Services: Staffing Companies See the G

reatest Returns to

Revenue From Consulting and Other Specialty Services

= Consulting services polarize many
staffing professionals; many claim
it increases net revenue while
others claim it decreases net
revenue.

® Project management is the
business line for which there is the
greatest consensus about services
that provide positive return on
investment.

=  Diversification is important for
weathering troubled economic
conditions.

o
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STAFFING EMPLOYMENT AND SALES:

Staffing Companies See the Greatest Returns to Revenue From Consulting as

Well as Other Specialty Services

ercentage of New Business Lines

In 2025 we expect
diversification in
industry activity will be
led by consulting as
well as project
management tasks.



Artificial Intelligence: Staffing Firms See the Most Utility From Al
When Interfacing With Clients

= Staffing firms report that Al

o . Staffing Firms Are Seeing the Most Utility From Al When Interfacing
tools offer significant utility With Clients

within client-facing situations. e B e e In 2025 we expect

T __ further integration of Al
progress before successfully capab|I|t|es Startmg with
assuming higher-order top-of-funnel sSourcing
functions. tasks

® The staffing industry’s
utilization of Al will depend on
the extent of its adoption by
private markets. — o

_:Z/f+"’> . . . ' Perc;ent of Respo’ndents . . . ‘

Source: Bullhorn
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Employment Projctions, Part 1: High-Skill Services Are on the

®  Health care, professional and
business services, and finance
are among the sectors poised
for the most employment
growth by 2032.

®  Growth is indicative of
continued momentum toward a
high-skill services economy.

®  This transition may be enabled
by increased productivity and
adoption of Al.

STAFFING STATS

Cusp of a Boom

THE U.S. LABOR MARKET:

Projected 2032 Jobs (Thousands of Wage and Salary Jobs)

Retail Trade

Professional and Business Services

Health Care and Social Assistance

State and Local Government

Leisure and Hospitality

Manufacturing

Financial Activities

Construction

Transportation and Warehousing
Other Services

Wholesale Trade

Education Services

Information

Federal Governmen it

Mining

Utilities

16,185.8

14,946.3

12,7123

23,9917

22,647.0

19,367.1

U.S. Bureau of Labor Statistics

In 2025 we expect

gains in retail trade and
health care as well as
professional services to
support demand in light
industrial, health care,
and professional services
staffing verticals.




Employment Projections, Part 2: Technical Occupations See
Highest Potential for Growth Over the Next Decade

® Mathematicians, engineers, and
software developers are among
the positions poised for the most
employment growth by 2032.

= Growth mirrors that within high-
skill services sectors such as
health care, professional and
business services, and finance.

®  These projections will push the
U.S. to address a burgeoning
skills gap within the science,
technology, engineering, and
mathematics (STEM) fields.

STAFFING STATS

THE U.S. LABOR MARKET:

Technical Occupations See Highest Potential for Growth Over the Next Decade

Mathematical science occupations 22.

Software and web developers, programmers, and testers 14.3%
11.1%
10.2%
9.1%
8.5%
8.3%
8.3%
7.7%
7.1%

Occupational health and safety specialists and technicians
Industrial engineers, including health and safety

Textile machine setters, operators, and tenders

Cooks

Line installers and repairers

Real estate brokers and sales agents

Architects, surveyors, and cartographers

Lawyers and judicial law clerks

Financial clerks

Office and

ive support

Supervisors of protective service workers
Other office and administrative support workers

Cashiers

Communi

-29.1% Data entry and information processing workers
T T T

Supervisors of office and administrative support woi

Miscellaneous first-line supervisors, protective service

1%

rkers

workers

T
-30% -20% -10% 0% 10% 20%

T
30%

esearch Department

In 2025 we expect
productivity initiatives to
foster demand for more
high-skill talent emanating
from professional
services and health care.



Work Arrangements: A Majority of the Population Prefers Flexible

Seven in 10 adults prefer flexible
work schedules.

Baby Boomers (born between
1946 and 1964) have the
strongest preference for remote
work while Generation Z (born
between 1997 and 2006) have
the weakest.

Around four in 10 adults across all
generations prefer hybrid work.

STAFFING STATS

Work Schedules

STAFFING EMPLOYMENT AND SALES:

Majority of the Population Prefers Flexible Work Schedules

Hybrid & Fully Remote

Percent of Respondents

In 2025 we expect
continued preference for
flexible work to bolster
talent supply for
temporary staffing
employment.



Expected Sales Growth: Staffing Companies Have Muted

Expectations for the Balance of 2024

® Private U.S. Stafﬁng firms

anticipate median growth of  Expectations for Sales Growth Among staffing Firms

1.0% in temporary and
contract sales for 2024,
compared with 2023.

®  Firms with more than $100
million in revenue expect no
change.

®  The smallest firms report the
brightest median outlook.

+1.0%
TEMP(;RARY & -0.0%
CONTRACT $100
;‘;/ga,"’) STAFFING OVERALL MILLION+

STAFFING STATS

In 2025 we expect

a general trajectory of
recovery to bolster sales
at all levels.



Publicly Traded Staffing Firms: Despite Increased Economic
Volatility, Stock Prices Remain Stable

= Market confidence in the
staffing industry has not
faltered.

® The median stock price of a
publicly traded staffing firm
has fluctuated only
marginally.

= Stock prices will rebound as
the industry and labor
market at large improve.

o
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STAFFING EMPLOYMENT AND SALES:

Despite Increased Economic Volatility, Stock Prices Remain Stable

=== Median Stock Price of a Publicly Traded Staffing Firm

160

140 4

120 A

100

$ 80

60 -

40

20 4

o

--- 08/28/2023 = 100

T
Sep. 2023

T
Nov. 2023

T
Jan. 2024

T
March 2024

T
May 2024

T
July 2024

NASDAQ, ASA Research Department

In 2025 we expect: a
general trajectory of
recovery to increase
confidence within the
industry at-large.
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Webinars that deliver data-driv

Thank You! (seriously)

Noah Yosif, Chief Economist
American Staffing Association
research@americanstaffing.net
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Noah Yosif, Chief Economist
American Staffing Association
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ASA Certification Continuing Education

= Live webinar: CE credits earned from attending = This program is valid for PDCs for the
this program are automatically added to your SHRM-CP® or SHRM-SCP®.
online CE Status within three business days. Activity ID: 24-9F5YM
= On-demand viewers: Submit this earned CE
using the online submission form at SHRM
americanstaffing.net.
RECERTIFICATION
EP%P PROVIDER
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Career-Building Credentials to Accelerate Your Success

. USE PROMO CODE: -
sowes W Staffing

— —Pro Stacks*

" Accelerated o . T/ o RECRUITING
(N Credentialing o / ; : A
il;ogra ms " N

8 ol americanstaffing.net/pro-stacks

A%A,

LEADERSHIP
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You will now be redirected
to a brief survey.
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