
Discover Hidden Superpowers: How to 
Leverage Personality Tests to Create 
Better Teams

Welcome to Today’s Webinar

Please note that the audio will be streamed through your computer—there is no dial-in number. Please make sure to have your computer speakers turned on or your headphones handy. 

Tuesday, May 30, 2023, 2 p.m. Eastern time



Closed Captions



ASA Certification Continuing Education
Today’s webinar qualifies for 1.0 CE hour 

 Live webinar: Submit this earned CE using 
the online submission form at 
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Ask a Question, Engage With Other Attendees 

Q&A
Type your questions for the panel into the 
Q&A box.

Chat
Start a conversation—say hello. 
Engage with panelists and other 
attendees.



Today’s Presenter

Amy Yackowski
founder and chief evolution officer
Painted Porch Strategies



Your 
Superhero 
Self
 - What are your TOP 1 

or 2 Superhero 
powers or skills?

 - What can weaken 
you (aka kryptonite)?

 - What’s your 
Superhero name?



You ARE a 
Super
Hero!



Use your 
powers 

for 
GOOD

Powers You 
Up

Stresses 
You Out

Best in You Best in Others



A Personality Test Round-Up



Super 
Squads

Photos licensed under CC BY-NC-ND



Create 
Your Own 
Super 
Squad



The 
Elements
of Nature
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A Climate Out of Balance



The 
Elements 
of Human
Nature

Water

Wood

FireEarth

Metal



Your Elemental Influencers & Allies



The Power of 
Teams in 
Balance



Know Your 
Element



Water: Go with the Flow
+ Deep Dive into Life
+ Incredible Listeners
+ Goes at Own Pace
+ Playful
+ Unique Imagination



Wood: A Solid Base for Achievement
+ Fearless
+ Determined, Doer
+ Push through/Solve Problems
+ Changemaker
+ Put Plan into Action



+ Optimistic, Energetic
+ Love to Celebrate & Have Fun
+ Cure for Boredom, Stuck, Worry
+ 100% focused on moment & the 

Present

Fire: Totally Stoked to Be Here!



Earth: Grounded & Connected
+ Grounded
+ Cooperative
+ Generous, Tender 
+ Thoughtful, Compassionate
+ Understanding
+ Helpful



+ Detailed, Likes Structure
+ Seeks greater/higher knowledge
+ Values Closure/Completion
+ Embraces Change
+ Likes Growth, Progress

Metal: Precision & Perfection



Elements 
under

STRESS



+ Deep Dive into Life
+ Incredible Listeners
+ Goes at Own Pace
+ Playful
+ Unique Imagination

• Feel isolated & deep “in their feels”
• Overwhelmed by ideas

Water: In Too Deep



Wood: Hard Mind & Hard Words
+ Fearless
+ Determined, Doer
+ Push through/Solve Problems
+ Changemaker
+ Put Plan into Action

• Stubborn, Thinks Right
• Bold, Direct, Raw Honesty



+ Optimistic, Energetic
+ Love to Celebrate & Have Fun
+ Cure for Boredom, Stuck, Worry
+ 100% focused on moment & the 

Present

• Flaky, Unreliable
• Struggle to Focus

Fire: Burning Bright & Burning Out



Earth: Depleted & Over-used
+ Grounded
+ Cooperative
+ Generous, Tender 
+ Thoughtful, Compassionate
+ Understanding
+ Helpful

• Hesitant to Speak Up; Over Helpful
• Resistant to Change



+ Detailed, Likes Structure
+ Seeks greater/higher knowledge
+ Values Closure/Completion
+ Embraces Change
+ Likes Growth, Progress

• Can appear cold or distant

Metal: Perfection over Completion



Elemental 
HEROES



Water: Bring Up to the Surface
+ Deep Dive into Life
+ Incredible Listeners
+ Goes at Own Pace
+ Playful
+ Unique Imagination

• Feel isolated & deep “in their feels”
• Overwhelmed by ideas

• METAL = Bring back to surface
• EARTH = Find Empathy & Open 

Mind
• FIRE = Spark New Ideas & 

Connections
• WOOD = Plan & Execute Ideas



Wood: Soften Up & Bend
+ Fearless
+ Determined, Doer
+ Push through/Solve Problems
+ Changemaker
+ Put Plan into Action

• Stubborn, Thinks Right
• Bold, Direct, Raw Honesty

∞ Water = Listen & Slow Down
∞ Metal = Calm, Reflection, 

Perspective
∞ Earth = Empathy, Compassion
∞ Fire = Reset through Play & Positive 

Attitude



+ Optimistic, Energetic
+ Love to Celebrate & Have Fun
+ Cure for Boredom, Stuck, Worry
+ 100% focused on moment & the 

Present

• Flaky, Unreliable
• Struggle to Focus

∞ Wood = Stay Focused, Calm 
Clarity

∞ Water = Slow Down & Reflect
∞ Metal = Balance, Listening
∞ Earth = Focused Attention, 

Deeper Presence

Fire: Be Present & Focused



Earth: Nurture & Reassure
+ Grounded
+ Cooperative
+ Generous, Tender 
+ Thoughtful, Compassionate
+ Understanding
+ Helpful

• Hesitant to Speak Up; Over Helpful
• Resistant to Change

∞ Water = Find True Voice
∞ Wood = Motivation, Focus, 

Workload balance
∞ Fire = Encouragement & Support
∞ Metal = Change reassurance



+ Detailed, Likes Structure
+ Seeks greater/higher knowledge
+ Values Closure/Completion
+ Embraces Change
+ Likes Growth, Progress

• Can appear cold or distant

∞ Earth = Compassion, Grace
∞ Water = Find Flexibility in what is 

“right” or acceptable
∞ Wood = Focus on Completion 

over Perfection
∞ Fire = Joy, Laughter, Fun

Metal: Connect & Complete 



The 
Elements 
of Human
Nature

Water

Wood

FireEarth

Metal



Balance Your 
Team Ecosystem 
with Your 
Elemental Powers



Knowyourelement.com

Discover Your Element



Develop Change-Ready Teams

Organizational Health

Emotional Intelligence

Change-Ready Minds

Clear Communication

Collaborative Teams



Develop Change-Ready Teams



Questions?



Thank You!

Amy Yackowski
founder and chief evolution officer
Painted Porch Strategies

amy@onthepaintedporch.com
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You will now be redirected
to a brief survey


