
March 5, 2024, 2–3 p.m. Eastern time

First Quarter Report: What Is Driving a Tight Labor Market?



Today’s Webinar Sponsored by



Closed Captions



ASA Certification Continuing Education

Today’s webinar qualifies for 1.0 CE hour 

 Live webinar: Submit this earned CE using 
the online submission form at 
americanstaffing.net. 

 On-demand viewers: Submit this earned 
CE using the online submission form at 
americanstaffing.net. 

 This program is valid for PDCs for the 
SHRM-CP® or SHRM-SCP®. 

Activity ID: 24-SHXED



Ask a Question, Engage With Other Attendees 

Q&A
Type your questions for the panel into 
the Q&A box

Chat
Start a conversation—say hello. 
Engage with panelists and other 
attendees.



Today’s Host and Industry Guests

Noah Yosif
chief economist

American Staffing Association

Alicia Barker
chief operating officer
Staffing 360 Solutions Inc.

Lori Malett
president
Hatch Staffing Services



Introducing the ASA Weekly 
Economic & Business Outlook!

 Weekly updates
 Relevant data
 Expert insights
 Members ONLY



A Great Reversal in Labor Market 
Dynamics Between 2008 and 2020
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The Postpandemic Labor
Market Remains Very Tight
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What Is Driving Job Openings?
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Higher Interest Rates Are
Accelerating Labor Costs
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Salaries and Wages Are Elevated Above
Prepandemic Levels
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What Is Driving Quits?
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Anxieties About the Economy Are
Limiting Voluntary Separations
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Consumer Sentiment Remains Below
Prepandemic Levels
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What Is Driving Layoffs?
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Reduced Labor Force Participation (LFP)
Is Limiting Layoffs

0

0.1

0.2

0.3

0.4

0.5

0.6

0.7

0.8

0.9

1

60

61

62

63

64

65

66

67

68

Pe
rc

en
t

Labor Force Participation Rate

Source: US Bureau of Labor Statistics



LFP Slack Is Greatest Among
Older Workers (Ages 55+)
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Robust Consumption Is Supporting
Continued Business Sales
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What Does a Tight Labor Market 
Mean for the Staffing Industry?



Reduced Labor Turnover Yields 
Reduced Staffing Employment
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Swings in Staffing Employment 
Depend on the Business Cycle
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Staffing Industry Sales Are Trending at
Historic Levels
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What Does This Mean for 
Staffing Companies? 

 Staffing industry thrives on more churn within the labor market at-large.

 Higher business costs depress demand among both clients and talent.

 Staffing companies must use the downtime to keep relationships active:
 Understand the data to assuage concerns among clients.
 Keep channels of communication open with candidates.
 Proactively sell opportunities with a long-term outlook.



Discussion and Q&A

Noah Yosif
chief economist

American Staffing Association

Alicia Barker
chief operating officer
Staffing 360 Solutions Inc.

Lori Malett
president
Hatch Staffing Services



Questions? 



Thank you! 

Noah Yosif
chief economist

American Staffing Association

Alicia Barker
chief operating officer
Staffing 360 Solutions Inc.

Lori Malett
president
Hatch Staffing Services
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You will now be redirected
to a brief survey
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