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Maximize the Short- and Long-

Term Value of Your Firm 
 

 

 

 

July 25 
 

 

 
 

Thank you to today’s  

webinar sponsor 
 

 

 
 

 

 

 

 

 

How to Ask a Question 

 Questions Panel 
 Type your questions into the                 

Questions panel and click Send.  
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How to Submit Your CE for This Webinar 

 Visit americanstaffing.net and click on Education & 

Certification 

 Scroll down to access the “Already Certified?” section 

for the CE submission form and to view your CE 

summary 

Alfred F. De Bellas, Jr.–President Amy Bingham–Managing Partner 

Presenters 

Today’s Session 

                                

I. Staffing Company Valuation Methodology 

II. Five Factors that Affect Value, Influencers, 

and Actions to Take   

III.Your Next Steps 
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Poll Question - Valuation 
How well do you understand how staffing firms are 

valued? 

 

a) I’m clueless 

b) I know enough to be dangerous 

c) I’m an expert 

How Are Staffing Firms Valued? 

 EBITDA (Earnings Before Interest, Taxes, Depreciation and 

Amortization) 

 

 Value (Before Cash and Debt) = “Multiple” x Adjusted 

EBITDA 

 

 Price=Value + Cash – Debt. Working Capital goes to the 

Buyer  
 

 

Understanding how buyers determine value helps you 

determine the actions to take to maximize it.   

Multiple: Determined by the factors we’re describing today 

 

Adjustments are:  

 1.  Non-Recurring Expenses 

 2.  Expenses that would not continue under new ownership 

 

EBITDA is “Representative” 

 1.  Historic 

 2.  Future 

 3.  Current rate 

 

Price typically includes varying proportions of: 

 1.  Cash 

 2.  Stock 

 3.  Earn-out 

 4.  Notes 

Staffing Company Valuation Methodology  
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The Five Factors  

I.  Exit & 
Succession 

Planning 

II.  Service 
Mix 

III.  
Customers 

IV.  
Management 

& Staff 

V.  Operating 
Model 

I.  Exit and Succession Planning 

INFLUENCERS ACTIONS 

 Timing 

 Successor(s) 

 Options 

 Have a Plan 

 Select Who (Plan A, Plan B) 

 Sale to a Third Party/Management 

 Sale/Gifts to Heirs 

 ESOP 

 Competent and Trustworthy  

Manager 

II.  Service Mix 

INFLUENCERS ACTIONS 
 

 Segments 

 Mix 

 Proprietary/Unique     

Attributes 

 Specialization 

 
   

  Market Research First!  

  Ninety Percent Contract, Ten      

 Percent Direct Hire 

  Value Prop (packaging  

  matters) 

   By Skill and/or  Industry;  

  High-Growth, High-Demand 
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III. Customers  

INFLUENCERS ACTIONS 

  Concentration 

   Diversification 

   Market Presence 

   Tenure 

 Diversified Portfolio  

Large/SMBs 

 Research Industries Served  

by your Clients  

 Branding, Community 

Involvement   

 Reference-able Clients 

 Case studies  

IV.  Management and Staff 

INFLUENCERS ACTIONS 

   Organization and Depth 

   Tenure and Experience 

   Compensation Program(s) 

   Training 

   Culture 

   Employment Agreements     

  Document, Delegate, Staff for     

 Growth 

   A Player’s History of  

  Success 

   Pay-for-Performance 

   “The Company Way” 

    High-Performance, Metrics  

   Meeting 

    Protect Your Investment    

V.  Operating Model 

INFLUENCERS ACTIONS 

 Sales Model 

 Sourcing Model 

 Attracting & Retaining Talent 

 Compensation 

 
  

 Everybody Sells 

 360 Degree, 21st Century  

 “Candidate Care” Value Prop 

 Pay Rates At or Above Market 
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What do you need to work on? 
Strategy/Succession Planning 

Increasing the Value of Your Firm 

Business Development and/or Recruiting Strategies 

Talent Development (Training/Coaching) 

 

    

Q&A 
Alfred F. De Bellas, Jr. 

De Bellas & Co. 

949-859-3333, ext. 202 

debellas.com 

 

Amy Bingham 

Bingham Consulting Professionals, LLC 

407-292-6280 

binghamcp.com 

Thank You for Attending 

 Today’s webinar has been recorded 

 Recording will be available within two days 

 Qualifies for legal continuing education credit 
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Thank you to today’s  

webinar sponsor 
 

 

 
 

 

 

 

 

 

Upcoming Webinars 
 Aug. 1: Get the Most Out of Tax Credit Programs 

 Aug. 22: The Employee Handbook—Do I Really 

Need One for Corporate Staff and Contract 

Workers? 

 

These ASAPro webinars each qualify for 1.0 active CE hour 

 

 

 
 



High-Quality 
Networking
No other 

industry 

event gathers 

as many high-level staffi ng 

professionals like Staffi ng 

World. Plus, dedicated 

events make networking  

an integral part of 

the experience.

World’s 
Largest Expo
Only Staffi ng 

World delivers 

the largest, 

most comprehensive 

industry expo anywhere. 

Visit the expo to test 

products, compare services, 

and make deals that will 

benefi t your business.

High-Caliber 
Content
World-

renowned 

business 

strategists and industry 

experts present executive-

level, industry-specifi c 

content found at no 

other event in the 

staffi ng business.

Here are just three reasons why 
you don’t want to miss Staffi  ng World 2013!

Photo by Peter Talke Photography

Smart Staffi ng Executives 
Can’t Afford to Miss This
Only Staffi ng World—presented by the American 
Staffi ng Association—delivers the high-caliber 
content and high-quality networking today’s staffi ng 
executives need most. Plus, no other event features an 
industry expo like Staffi ng World.

Register for Staffi ng World by Sept. 6. 
Go to staffi ngworld.org today.
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