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ASA Certification Continuing Education

Today's webinar qualifies for 1.0 CE hour

= | jve webinar attendees will see this CE addedto = This program is valid for 1.0 PDCs for the SHRM-
their online CE status within three business days. CP® or SHRM-SCP®

= Activity ID: 24-7WNQ5
® On-demand viewers: Submit this earned CE

using the online submission form at SHRM
americanstaffing.net.
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Ask a Question. Engage With Other Attendees.

Q&A Chat
= Type your questions for the panel = Start a conversation—say hello!
into the Q&A box Engage with our panelists and other
attendees

ar! -~ " @¢ 10 .

Participants Q&A Polls Chat
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President’s Message

Richard Wahlquist
chief executive officer, American Staffing Association
@StaffingTweets
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Overview of Today’s Webinar

Eric Gregg
founder and CEO, ClearlyRated

@EricAlanGregg
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%9?9 Today’s Webinar Presenters

= President’s Message
Richard Wahlquist, CEO, ASA

= Research Update
Eric Gregg, founder and CEO, ClearlyRated
Noah Yosif, chief economist, ASA

= | egal Update
Stephen Dwyer, president, ASA

= |nterview
Beth Garvey, chair, president, and CEO, BGSF
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Noah Yosif

chief economist, ASA
@ASANoahY
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Reported in December 2023

Current Status

Source: ASA Research Department

""" State of the STATs

LAST QUARTER LAST MONTH CURRENTLY NEXT QUARTER
ASA Staffing Jobs » BLS Temp Help Jobs » ASA Staffing Index » GDP Projection »
v v v A
12.2% 0. 1% /.6% 0.9%
20 2023 Cctober 2023 4-Weeks ending 0/2023 40) 2023

Staffing employment in 20 2023
averaged 2.46 million per week, a
-12.2% decrease from the same
guarter last year.

view gata :

ASA staffing Jobs >

2.4y 165

Weekly jobs 1-¥ change

swaffing employment in 40 2023
averaged 2,405,002 million per
week, a -16.5% decrease from the

same quarter last year.

LAST QUARTER

Temporary help jobs in October
decreased -6.1%, seasonally adjusted,
from the same month last year.

View d

BLS Temp Help Jobs <

2|7K '7.0?:

. r
1-Y change

Temporary help jobs in February
decreased -7.0%, seasonally
gdjusted, from the same month last

year.

Staffing jobs decressed 7.6%
year-to-year, sversged over

the four weseks ending
11M1%/2025.

1L
Ll
[41]
[aT]

Economists surveyed in Movember
projected GDP in 4Q 2023 wil
increase 0.9%.

ASA staffing Index >
90 =
ndex value 1-¥ change

Staffing jobs decreased -8.8% year-
to-year, averaged over the four
weeks ending 31772024

GDP Quarterly <

3.3% 03

=

Real GOF {est) )1 Forecast

Real GDP incregsed 3.3% in 2023
Q4. Economists surveyed in
February projected GDF in 1Q 2024

will increase 0.3%.

NEXT QUARTER
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Staffing Employment Has Exhibited Anemic Growth in 2024

== 2024 = 2023 2022
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A58 Staffing
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Labor Market Activity Is Stagnant, Not Vibrant

Labor Churn in 2023 by Sector
(Hires/Separations)

72: Accomodation & Food Services

1.14

62: Healthcare & Social Assistance

1.115

71: Arts, Entertainment & Recreation
61: Educational Services 1.084
53: Real Estate, Rental & Leasing 1.077
42: Wholesale Trade 1.058
23: Construction 1.056
81: Other Services 1.047
21: Mining & Logging 1.021
44-45: Retail Trade 1.015
54: Professional, Scientific, & Technical Services 1.014

52: Finance & Insurance 1.009
31-33: Manufacturing 1.002
48-49: Transportation 0.98

51: Information 0.929

1.101

0.9 0.95 1 1.05 1.1

Labor Churn

Source: US Bureau of Labor Statistics
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' Staffing Companies Must Adapt to Changing Labor Market Dynamics

~ “ltisnot the
~ strongest of the

- species that
survives, nor the
most intelligent,

but the one most
responsive to
change.

~Charles Darwin, 1809
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Reduction in 55+ Workers Is Driving Labor Shortages in Certain Sectors

Change in the 55+ Workforce between 2018 and 2023 by Sector

52: Finance & Insurance

131

54: Professional, Scientific, & Technical Services

51: Information

70

62: Healthcare & Social Assistance

69

48-49: Transportation

61

71: Arts, Entertainment & Recreation 27
53: Real Estate, Rental & Leasing 19

23: Construction 7

72: Accomodation & Food Services
81: Other Services

31-33: Manufacturing

21: Mining & Logging

44-45: Retail Trade

42: Wholesale Trade

61: Educational Services -146

99

-200 -150 -100 -50 0

A in the 55+ Workforce (Thousands)

Source: US Bureau of Labor Statistics
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Reduced Migration Is Driving Labor Shortages in Certain Sectors

Change in the Naturalized/Non-Citizen Workforce between 2018 and 2023 by Sector

51: Information 2.5%
23: Construction _ 1.6%
54: Professional & Business Services _ 0.6%
21: Mining _ 0.6%
31-33: Manufacturing _ 0.5%
61-62: Educational & Health Services _ 0.1%

42, 44-45: Wholesale & Retail Trade
22, 48-49: Utilities & Transportation
71-72: Leisure & Hospitality

52-53: Financial Activities

81: Other Services

11: Agriculture -2.5%

-3.0% -2.0% -1.0% 0.0% 1.0% 2.0% 3.0%

A in the Naturalized/Non-Citizen Workforce

A J
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"Increase in New Business Starts Is Driving Labor Shortages in Certain Sectors

Job Creation in 2023 by Establishment Size and Sector

81: Other Services 55.8% 26.1% ]
22: Utilities 43.6% 37.1% [ ]
21: Mining & Logging 41.9% 32.4% ]
61: Educational Services 41.5% 18.6%
11: Agriculture 36.2% 34.2% 16.2% ]
54: Professional, Scientific, & Technical Services 26.8% 22.3% 18.7%
23: Construction 26.7% 38.6%
71: Arts, Entertainment & Recreation 24.2% 27.9% 24.7%
62: Healthcare & Social Assistance 23.2% 17.6%
53: Real Estate, Rental & Leasing 17.9% 24.6% 20.7%
48-49: Transportation 17.7% 23.2% 19.6%
42: Wholesale Trade 28.1%
51: Information 23.3% 28.8%
44-45: Retail Trade 15.7% 65.8%
31-33: Manufacturing 21.8% 25.1% 42.9%
72: Accomodation & Food Services 15.9% 62.9%
52: Finance & Insurance 74.3% . . . |
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Percentage of Total Job Creation

B 1-9 Employees ©10-99 Employees ©0100-999 Employees =E1000+ Employees
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Increased Telework Allowances Will Support Long-Term Labor Churn

Change in the Workforce with Telework Allowances between 2022 and 2024 by Sector

51: Information 11.0%
52: Finance & Insurance 10.4%
22: Utilities 8.6%
53: Real Estate, Rental & Leasing 7.0%
11: Agriculture 6.7%
54: Professional, Scientific, & Technical Services 6.2%
81: Other Services 6.1%
71: Arts, Entertainment & Recreation 6.1%
62: Healthcare & Social Assistance 5.6%
42: Wholesale Trade 5.5%
55: Management of Companies & Enterprises 5.3%
23: Construction 4.9%
31-33: Manufacturing 4.2%
61: Educational Services 4.0%
21: Mining & Logging 3.0%
44-45: Retail Trade 2.0%
48-49: Transportation 1.6%
72: Accomodation & Food Services 0.9%

0% 2% 4% 6% 8% 10% 12%

A in the Workforce with Telework Allowances

x /
Source: US Census Bureau PRESENTED BY M AND clearlyrated
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Outstanding Skills Gaps Will Hinder Long-Term Labor Churn

Job Fill Rate by Sector
(Hires/Job Openings)

71: Arts, Entertainment & Recreation

110.2%

72: Accomodation & Food Services

103.1%

22: Construction

87.6%

44-45: Retail Trade

87.0%

22, 48-49: Utilities & Transportation

74.1%

42: Wholesale Trade

73.9%

21: Mining & Logging

71.9%

54: Professional, Scientific, & Technical Services

69.7%

81: Other Services

69.3%

31-33: Manufacturing

53: Real Estate, Rental & Leasing 50.9%
61: Educational Services 49.1%
51: Information 46.3%
52: Finance & Insurance 43.8%
62: Healthcare & Social Assistance 40.0%

67.2%

0% 20% 40% 60%

Job Fill Rate

Source: US Bureau of Labor Statistics

80%

100% 120%
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Labor Churn Is Returning to Trend, and So Should Staffing Demand

The Relationship between Staffing Penetration and Labor Churn

3.5% - -2
h - 1.8
3.0% -
- 1.6
@
v 2.5% - L 14
Y
s N
u — . N NG - 1.2
® 2.0% ~ ‘ N A A A AeSa gD _A_MWAAMAPMR’\V‘_A'A o = ‘V\W c
o 5
o 1.5% - 3
g” - 0.8
%
h 1.0% - L 0.6
- 0.4
0.5% - U
- 0.2
0-00/0 | | | | | | | | | | | | | | | 0

S ¢ & F P & & & & N N X0 N N R N o:\'P o:»" v 4 q*

¢

>°° >°° >’°° s”-’° >°° N s’b° >°° >‘°° >‘°° >°° >°° >‘°° s’b° s‘b« s’b« >‘°° >°° >°° N ¥ >°° >’°° >°°
—Staffing Penetration Rate = —Labor Churn Average Labor Churn

- . 4
Source: US Bureau of Labor Statistics PRESENTED BY M AND Clearlyrated

powered by inavero



J O"’.

STATE OF THE

Eric Gregg
founder and CEO, ClearlyRated

@EricAlanGregg
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Temporary Help Declined Amidst Strong Overall Employment

Nonfarm Employment Vs Temporary Help
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Temporary Help Declined Amidst Strong Overall Employment
Staffing Sales by Year 1991-2024
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Five Tips for Growing Your
Business When the Industry Is
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Invest in Technology |
I'hat Humanizes the g
Experience

e

Job Search Is More Efficient
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SE8LET 5.

Job Search Is Less Personal 2 |
ClearlvRated + ClearEdae 2023 Staffift: SV rik - RS
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" Be Flexible—Internally and Externally

\_

92%

84%

of buyers say that younger
workers value more flexibility in
their work schedules

x ¢ @
PRESENTED BY [lsmit AND Clearlyrated
powered by inavero

of candidates want to work
remote at least some of the time

SOURCE ClearlyRated + ClearEdge 2023 Staffing Survey



#/% Beware of Burnout

% of Job Candidates Feeling
Overworked or Burnt Out

Gen Z (18-26)

Millennials (27-42)

| —
Gen X (43-58)

——————
Boomers (59-77)

™

e

-

RCE ClearlyRated + ClearEdge 2023 Staffing Survey , -— —
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Stephen Dwyer

president, ASA
@StaffingTweets
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MAJOR Legislative Victory

= California AB 2741 withdrawn—harmful antistaffing bill
o Bill rate disclosure
o Conversion fee ban
o Client hiring of temporary workers

= Power of grassroots advocacy
0 ASA lobbyist Mike Robson
o Staffing firms
a Clients
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MAJOR Litigation Victory

= Court enjoins lllinois equal benefits mandate
0 ASA, SSAI, three staffing firm plaintiffs
o  Erisa pre-emption
o State plans to appeal

= Spillover effect—New Jersey Temporary Worker Bill of Rights

o Contains similar benefits mandate
o ASA to Initiate Erisa claim

o Miller & Chevalier
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Other Victories—Health Care

= [owa: health care rate caps
= Rhode Island: Joint Commission exemption repeal
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Moral of the Story

= (Grassroots advocacy Is essential
= Time to start is NOW

= (rassroots Advocacy Tool Kit
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https://d2m21dzi54s7kp.cloudfront.net/wp-content/uploads/2019/10/grassroots-Tool-Kit-LINKS.pdf?x22660
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Continuing and Novel Enforcement

= DOJ enforcement—staffing targeted for immigration violations
= $100,000 fine against staffing firm
= Allegedly discouraged non-U.S. citizens from applying

= Artificial intelligence
= | e detector statutes
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Eric Gregg Beth Garvey
founder and CEQ, ClearlyRated chair, president, and CEO, BGSF
@EricAlanGregg @BethGarvey
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Lessons From 2023 and
How They Impact BGSF
In 2024 and Beyond
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Growing in a Down (or
Flat) Market
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Why DEI, Training, and
Employee Experience
Are Critical to Thriving
In a Down Market
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Al—Threat, Opportunity,
or Both for the Industry
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Advice for Keeping the
Team Focused In a
Challenging Economic
Environment
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Questions?
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Thank you for participating in
today’s webinar!
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ASA Certification Continuing Education

Today's webinar qualifies for 1.0 CE hour

= | jve webinar attendees will see this CE addedto = This program is valid for 1.0 PDCs for the SHRM-
their online CE status within three business days. CP® or SHRM-SCP®

= Activity ID: 24-7WNQ5
® On-demand viewers: Submit this earned CE

using the online submission form at SHRM
americanstaffing.net.
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THRIVE

A Virtual Event | May 2, 2024

Join leading women in staffing for this engaging
event, brought to you by the ASA Women in
Leadership interest group.

MAY 2, 2024

americanstaffing.net/thrive
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